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RCT Quarterly Meeting Agenda
August 13-14, 2020
Virtual Meeting
Zoom

Thursday, August 13, 2020
https://zoom.us/webinar/register/WN 8LQY F6qTiiISOJF60vZCTqg

9:00 a.m
9:10 a.m
9:25 a.m
9:35a.m.
9:45 a.m
10:45 a.m
11:00 a.m

12:00 p.m.
12:15 p.m.
12:30 p.m.

. Welcome, Michael A. Ebbeler, Jr., Chair
. Julian Alvarez III, Commissioner Representing Labor
. Aaron Demerson, Commissioner Representing Employers

Ed Serna, TWC Executive Director

. VR Director’s Report, Cheryl Fuller
. Break
. Quarterly Performance Measures Update, Adam Leonard TWC,

Director of Operational Insight

Intro to Mental Health and Addiction Recovery/VR , Joe Powell
Public Comment

Recess

Friday, August 14, 2020
https://zoom.us/webinar/register/WWN jU4PmqgcwT7-yzoAfkPCfIA

9:00 a.m. Welcome, Michael A. Ebbeler, Jr., Chair
9:05 a.m. RCT Committee Reports

= Customer Satisfaction & Needs Assessment, Lisa Cowart,
Chair

= Education and Membership, Bobbie Hodges, Chair

= Policy, Procedure & Personnel Development, Karen Stanfill
Chair


https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2FWN_8LQY_F6gTiiSOJF6OvZCTg&data=02%7C01%7Clisa.godwin%40twc.state.tx.us%7C947f83ecca784a80de4608d829a87184%7Cfe7d3f4f241b4af184aa32c57fe9db03%7C0%7C0%7C637305150721359163&sdata=e4l1896FhSNxEGSV699WIN43Wz%2FQXx%2BpEO17fioycBc%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2FWN_jU4PmgcwT7-yzqAfkPCfIA&data=02%7C01%7Clisa.godwin%40twc.state.tx.us%7C947f83ecca784a80de4608d829a87184%7Cfe7d3f4f241b4af184aa32c57fe9db03%7C0%7C0%7C637305150721369145&sdata=%2BpwKt2wxa3RnBtSqPI%2F2Q4aizUDUZN1yJuHgriwFH%2B4%3D&reserved=0

10:05 a.m. Questions or Discussions on Liaison Reports (Reports are
included in the binder and will not be read aloud.)

e CAP - Karen Stanfill

e PRN - Lisa Cowart

e SILC - Colton Read

e TEA - Susan May

e TWIC - Lindsey Geeslin

10:30 a.m. Council Business

= New Council Business

e RCT Chair and Vice Chair Elections

e Approve May Minutes

e Set Meeting Dates for FY21

e Announcement of the Election Results
= Budget Report
= Unfinished Council Business

12:00 a.m. Adjourn



